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Supplier Performance Overview

Fiscal Year SupplierCategory Buyer

2024/25 2025/26 2026/27 All v All

Monitor purchasing activity, delivery reliability, lead times and quality performance

£8,233,777.08 260 135 28.31 1.13%
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Supplier Scorecard & Risk Analysis

Evaluate supplier performance through delivery, quality and lead-time scoring

69.33 2 3 13 22 5

Average Supplier Score Excellent Suppliers Good Suppliers Watch Suppliers At Risk Suppliers Critical Suppliers
Supplier Performance Rankings Supplier Risk & Performance Matrix
Supplier 012 100 5%
Supplier 039 98 [ J
Supplier 034 83
Supplier 007 83
Supplier 044 80
Supplier 006 79 10%
Supplier 013 79 =
Supplier 038 78 3
Supplier 036 78 H
Supplier 010 78 by
Supplier 027 77 5% .
Supplier 042 77 .
Supplier 014 74
Supplier 001 74 .
Supplier 025 74 .
Supplier 031 74 L .
Supplier 030 74 20% 0% 60% 80% 100%
Supplier 004 73 On-Time Delivery %
Supplier 022 70
Supplier 018 70
Supplier 041 70 Supplier Scorecard Details
Supplier 015 70
Supplier 009 69 SupplierName ~ Delivery Score  Quality Score  Lead Time Score  SP Score SP Rating
Supplier 023 68 el
Supplier 003 68 Supplier 002 37.50 9254 60 6239 AtRisk
Supplier 033 67 Supplier 003 50.00 9362 60 67.77 At Risk
Supplier 005 67
Supplier 019 66 Supplier 005 50.00 79.59 75 66.61 At Risk
Supplier 011 66 Supplier 008 100,00 000 100 65.00 AtRisk
Supplier 026 66 .
suppler 031 6 Supplier 009 57.14 77.88 75 68.86 AtRisk
Supplier 024 65 Supplier 011 3333 9%.76 75 65.95 At Risk
Supplier 008 65 Supplier 015 5556 8165 75 69.55 At Risk
¢ 20 0 5 & 100 Supplier 017 40,00 76.19 75 61.42 At Risk
100.00 75 69.75 At Risk

41.46 [ 10000 Supplier 018 40.00




Supplier 360° Analysis

Explore individual supplier performance, purchase order history and operational risks

Supplier 042

Seals « Netherlands < Buyer: £85,676.28

76.67 2 31.00 0.00%

Watch

Purchase Order History

POLinelD PODate StockCode OrderQty ReceivedQty Open Qty POValue PromisedDate DeliveryStatus QStatus
v

PO00013 21/01/2025 SE-4997 87 87 0 £26,046.83  02/02/2025 Late «/ Pass
PO00463 09/07/2024 SE-2533 72 72 0 £35,105.25  15/08/2024 On Time «/ Pass
PO00006 16/03/2024 SE-6251 35 35 0 £24,52420 30/04/2024 On Time / Pass

Supplier Risk Assessment

WATCH

Delivery reliability is
significantly below
expectation. Quality
performance is strong with
minimal rejects. Lead time
should be monitored.

£86K of purchasing spend is
associated with this supplier.
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